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Metal work continues New Railing Main Galley
on Caisson with all Systems replicated concrete deck

raillings removed on
Main Galley deck. 5th
and 6th ficor decks

and instalied by removed by
North Point Marine Goncalve & Alves
Masorry

Greens Ledge Light is a hestonic lighthouse off the coast of Rowayton and
Darien, Connecticut. The Greens Ledge Light Preservation Society is a 501c)3
nonprofit that owns the lighthouse and has a mission to restore and preserve
this historic landmark

Thanks 1o our generous donors and volunteers, Greens Ledge Light continues
1o undergo a historic restoration, the most significant m its nearly 120 year his
tory. Before we began Greens Ledge

was listed in Deteriorated’ condition by
the National Register of Historic Places, just one demarcation above ‘Ruins’. This
muiti-phased restoration is addr

ng the extremely urgent and critica structural

defcencies that compromise the integrity of the lighthouse:

AUG 2019 AuG 2019 SePT 2019
Guidance and Logistics
contiruously provided
by G&C Marine and

Steel Rebar installed
to reinforce Main
Galley deck by
Drakeley Industries

ShotCrete Concrete
applied to Man Galley
deck acheving 9000
PSI strergth Estimated
life span 20+ years
Eastco ShotCrete

Beacon Projects Group

Through the generations, Greens Ledge has become an iconic symbol of our
ocal community. The lighthouse has served as a source of endless inspiration
for so many of us, and now Greens Ledge needs your help to ensure that
the lighthouse is shining bright for generations to come.

We are getting closer to our fundraising goal of $2 million that will allow us
1o keep the Light shining for generations to come. Please join us n
accomplishing our ambitious restoration and programming g

ks in this
historc restoration effort

Please use the enclosed pledge card
or visit our website site to donate today!

www.SaveGreenslLedge.org

THANK YOU FOR YOUR SUPPORT!——
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Lead paint abatement Interior painting and 4 levels of 360" Industrial PSX exterior Custom metal work by Systems design and
No power sanding or encapsulation. Floors, Scaffolding installed paint coating system Biue Flame Fabricaton restoration Solar,
sandblasting used walls, ceilings and Atlas Scaffoiding applied, Hurricane proof Guidance and Logistics electric and plumbing
2800 Ibs of lead paint starcases Warlick, Rl stainjess steel windows continuousi nded systems 0% off the

chips removed. Shedding Shielding Media installed by G&C Marine South grid. Nor-East Marine
Media Hartford, CT Sheilding Media Norwalk, CT Systems Farhaven, MA
Greens Ledge Light is a historic lighthouse off the coast of Rowayton and Through the generations, Greens Ledge has become aniconic symiol of our
Darien, Connecticut. The Greens Ledge Light Preservation Society is a 50ic)3 local community. The lighthouse has served as a source of endless inspiration
nonprolit that owns the Ighthowse and has a mission 1O restore and presernve for so many of us, and now Greens Ledge needs your help 1o ensure that
this histonc landmark the lighthouse is shining brght for generauons to come

Thanks to cur generous donors and volunteers, Greens Ledge Light is neanng The finish Ime for this ambitious 52 million 'Save The Light' restoration cam-
the completion of a historic restoration, the most significant in it’s nearly 120 paign is now in sight, but we're not there yet. We need one final fundraising
year history. Before we began, Greens Ledge was histed in ‘Deteriorated’ con- push to complete the initial restoration and ensure that Greens Ledge Light-
dition by the National Regester of Historic Places, just ane demarcation above house will continue to be a shining "Beacon™ of our community

Ruins”. This multi-phased restoration has addressed the extremely urgent and

critical structural deficiencies that compromise the mtegrity of the ighthouse Please use the enclosed plcdgc card

or visit our website site to donate today!

— =  wWww.SaveGreensLedge.org——MM———

www.SaveGreensLedge.org THANK YOU FOR YOUR SUPPORT!




Greens Ledge Lighthouse: 2021 Restoration Season
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APRIL - JUNE JUNE JuLy JuLy SEPTEMBER OCTOBER
Hardwood subfloors Custom marine-grade Upgraded dock Concrete landing and SailFlow weather sta- Sustainabie off-the grid
and impact-resistant cabinetry and ap- using SEAFLEX flagpole installed by tion installed provid- living systems compiet-
waterpreof plank pliances instalied in technology installed Goncalves & Alves ing real-time data to ed by NorEast Marine
flooring installed by restored galley by by G&C Marine to Masonry. NOAA & National systems.
Shielding Media Rodney Bailey Con- facilitate safe Hurricane Center.

struction access.
Greens Ledge Light is a historic lighthouse off the coast of Rowayton and Through the generations, Greens Ledge has become an iconic symbol of
Darien, Connecticut. The Greens Ledge Light Presenation Society is a 501c)3 our local community since it was first lit in 1902, The lighthouse has served
nonprofit that owns the lighthouse and has a mission to restore and preserve as a source of endless inspiration for so many of us, and now Greens Ledge
thes historic landmark. needs your help to ensure that the lighthouse is shining bright for genera-
Thanks to our generous donor's and volunteers, Greers Ledge Light has nearly RO . 00me
completed the most significant restoration in its 120 year history. Before we As we compiete a historic $2 million ‘Save The Light' restoration campaign,
began, Greens Ledge was listed in Deteriorated” condition by the National we look to launch the next chapter in the lighthouse’s history - “The Next 100
Register of Historic Places, just one demarcation above Ruins. This muiti- Years of Greens Ledge” - a programing and fundraising campaign that will

s o —— e phased restoration has addressed the extremely urgent and critical structural enswre that Greens Ledge Lighthouse will continue to be a shining "Beacon™
TH = H ISTORIC. RESTO RATI : deficiencies that compromised the integrity of the ighthouse of our community.
e S : - Please use the enclosed pledge card
or visit our website site to donate today!
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Phase I: Acquisition
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Phase 3: Exterior Restoration
Obijective: Address Urgently-Needed Repairs & Exterior Appearance







Phase 4.: Interior Restoration

Obijective: Remediate Interior, Critical Repairs — Doors, Windows, Flooring







PHASE FIVE

“The Next 100 Years” ot Greens Ledge

OBJECTIVE: TRANSITION FUNDRAISING MODEL FROM INITIAL
CAPITAL CAMPAIGN TO OPERATING MODEL

For the past 100 years, Greens ledge, a working aid to navigation
(ATON), was completely inaccessible to the community. Like dozens of
other lighthouses, it has stood as a “hollow statue” that was minimally
maintained, gradually deteriorating.

Our “Next 100 Year" Vision is to break that cycle and transform Greens
ledge from “statue” into a functional asset managed by a community of
invested Keepers of Greens ledge light.

The Keeper Program has been central to funding and completing the
$2,000,000 "Save the Light” restoration over the past four years.

The ‘Next 100 Years' will fully implement the Keeper Program and add
additional fundraising avenues that will fund the annual operating budget
and minimize the need for another significant capital campaign.




PHASE FIVE

Programming Will Be a Blend of Fundraising &

Revenue-Neutral Activities & Events

Tours & Educational Programs Community Events & Private Visits Environment & Preservation

Allow the public to tour the lighthouse for the first Host or participate in community events that Leverage the lighthouse's unique location to take

time in its more than 120 year history. support fundraising & the local community. leadership role in sustainability & environmental
studies.

Mix of commercial, third-party, fundraising- Mix of Private & fundraising-focused,/community

focused & educational tours evens with a limited number of overnight visits. Currently hosting a professional weather station

utilized by NOAA & the National Weather
Service



Lighthouse
Club Day

PRIVATE EVENT FOR YOUR CLUB OR
ORGANIZATION AT HISTORIC GREENS
LEDGE LIGHTHOUSE.

Give members the opportunity to tour the
restored lighthouse and/or utilize the facilities

for a day cookout or evening cockiail event.

Up to 25 Guests At The Lighthouse At A Given
Time — Can Run Multiple Shuttles

Excellent as annual member benefit or special

organization event. Utilize your club boat or

contract with a third-party charter for transport.

Weekend Flat Rate: $5,000

4-Hour Daytime or Evening Time Slot: Fri-Sat-
Sun

Weekday Flat Evening Rate: $3,500
3-Hour Evening Time Slot: Mon-Thu




Private Event

At The Light

LARGE PRIVATE EVENT FOR GROUPS OF
25+ FOR WEDDING RECEPTION,
BIRTHDAY PARTY, ETC AT HISTORIC
GREENS LEDGE LIGHTHOUSE.

Up to 4 Hour Private Event + Host
can access beforehand for set-up.

Guests can fully utilize the interior
and outdoor faciliies including full
kitchen, outdoor grill, bathroom, efc.

GLLPS volunteer on-site to assist.
Lighthouse will be equipped with
outdoor seating for up to 50.

Event Rate: $10,000
(FMV: $2,500 | Donation: $7,500)
Does Not Include Transportation

Private Event Liability Insurance
Required




Public Overnight & Private Event Logistics

OBJECTIVE: FUND 25-50% OF ANNUAL BUDGET THROUGH LIMITED PUBLIC OVERNIGHTS

TARGET 5-10 ROOM NIGHTS/YEAR
(EXCLUDING ‘KEEPER’ & CHARITY
NIGHTS)

Room Rates

$2,500/Night - Up to 2 Guests
$3,500/Night - Up to 6 Guests

2 Week Window of Availability

-Most Efficient to Manage Cleaning/Transport
-Part—Time Help For Those 2 Weeks

-Late July & Early August (Calmest Weather)

-3pm Arrival, T Hour Tour, 11am Pickup
-Coordinate Food, Drink (ie: 101, Seafood) ; : .
Nightly Room Rates May Be Considered Donations - (TBD)

If Operated Efficiently, Two Weeks of Availability Could Fund 30-50% of
Annual Fundraising Budget With Less Time/Risk Than Alternatives



Launching The “Next 100 Years" of Greens Ledge

Fund High-Quality Interior Build-Out & Launch “Next 100 Years"” Through Keeper Naming Opportunities

3 c\ Lighthouse Level Additional Keeper Pledge
! o
= - {4:;"4} S-Eonai N —--T Beacon Room $25K - OPEN

DeChellis Lookout $25K - FUNDED

DeChellis Family: $125k — $150k

ll Jl[u

-—
I
F'

|
...... |
i Kleeman $50K - FUNDED
L
¥ 3rd Level Stateroom $50K - OPEN
!
|
' | 2nd [evel Stateroom $50K - OPEN
i Pettee Family $50k - FUNDED
o8 Galley & Promenade Pettee Family: $250k — $300k

$50k - FUNDED

Tombros Family: $250k — $300k

i@ Tombros Research &
ooy Education Center



PHASE FIVE

Target “Fireworks At the Light” Keeper Event in
July for Launch ot “Next 100 Years”

Event Will Celebrate Completion of “Save The Light”

Restoration and Launch of “Next 100 Years” Campaign

- GRAND OPENING EVENT
JULY 2. 2022 Click Here For Draft Video of Interior Conceptual Designs


https://www.youtube.com/watch?v=LnWwqlat3yM
https://youtu.be/LnWwqlat3yM

Keeper Program Logistics

KEEPER PROGRAM OVERVIEW

Keepers Are ‘Stewards’ of the Lighthouse & Preservation Society

Extraordinary Commitment to Lighthouse (Major Donors / Volunteers)
Currently Comprised of ~20 Keeper Families ($50k-250k Donors)
Managed By GLLPS Board of Directors’ Keeper Committee

KEEPER PROGRAM ACCESS
Daytime /Evening “Picnic” Access on “Open Lighthouse” Days

Reserve Up to 2 Small Private Events Per Year (Maximum 1 Overnight)

Reduced Rate For Large Private Events - Weddings, etc. (20+ Guests)

Booking Fees on Private Events & Overnights Cover GLLPS Expenses

Additional Private Days Available At Full Fundraising Rates

KEEPER PROGRAM LOGISTICS

* Keeper Responsible for Transport to Lighthouse (GLLPS Can Coordinate)
* Orientation for Safety Protocol and Systems Usage Required

* Keeper or Family Must Be Present At Private Events (Not Transferrable)

Greens Ledge Lighthouse: An Update  «ocerc omeo

AFTER FOUR SEASONS of difficult but critically needed
work on the exterior and foundation of the Greens Ledge
Light, the lighthouse that sits offshore Bayley Beach
in Rowayton, we are finally onto the “fun” stuff, which
includes restoring the interior and crafting the educational
and ongoing fundraising programming to support the
continued upkeep and enjoyment of the lighthouse.

Much like the exterior, the lighthouse’s interior was

downright dilapidated when we began. “LEAD PAINT” appeared in bold
orange spray paint in every room and there were plants growing through
the decaying asbestos-laden floors. Honestly, at the time, it was hard to
imagine getting it to a place that folks would want to comevisitand spend
time inside.

Because of community donor support and through a lot of hard

work—remediation, metal repair, masonry work, paintilng,.wmd'ow
installation, and now flooring and carpentry—}he in_ten.or |sh tak;:s
shape, and we think it will soon look as beaut'xful as it did :, le:tion
first keepers moved in 120 years ago. And candidly, upo; co Cs nizec;
we see no reason why Greens Ledge cannot eventually be ;e ceiainly
as one of the truly iconic lighthouses of the w:rld—;iarrl‘thouse&
recognized among the distinctive class of fully offshore lig!

; ing,
The restored interior, combined with an |mPf°:n‘:i::Cknl;"domgy
will open numerous possibilitigs for prqgirs de 'community
educationally but also for ongoing fundnl'alsthge o e
events. We AQIGERIETE bellejplal I'es'wnf‘tigcal to ensuring that it
reviving the usefulness of the PIGPEMY R crlnfortunately is the case
never falls back into a state of disrepait asu

with so many other restoration projects.
The lighthouse, as with any other house, was not designed
to be a statue that can be fixed up and polished every few
decades—it simply won't last. And while it will not have
the luxury of full-time keepers living there, as was the case
during the lighthouse’s first 70 years, it will have the next
best thing: a community of keepers that collectively give it
the same level of necessary care as those of the past.
And while this initial restoration will tackle the critical tasks, there
will remain a wish list of items—such as repairs to the cracked curved
glass windows in the beacon room, additional interior and exterior
furnishings and educational exhibits—to be completed as fundraising
allows. Of course, a budget or endowment for ongoing maintenance
is essential because, as we've learned, no project on a fully offshore
lighthouse is cheap, and even the highest-quality materials and
applications don’t last long in the harsh marine environment.
The programming will be structured to ensure we're able to fundraise
while also offering alevel of public access that few offshore lighthousesin
the world do. Additionally, we recently announced a partnership to host
professional weather sensors that will be used by various agencies of the
National Oceanic and Atmospheric Administration (NOAA), includilng the
National Weather Service and National Hurricane Center, which will help
to fill a critical gap in the sensor network.
And of course, asit has since thefirst lantern was litin 1902, Greens' Ledge
Lighthouse remains a federal actiye aid to navigation and will continue to

shine for generations to come. a




How 1o Donate

Greens Ledge Light Preservation Society

PO Box 43
Rowayton, CT 06853
(203) 939-9654

SaveGreensledge@gmail.com

Greens ledge light Preservation Society is a 501 ¢3 nonprofit organization.
All donations are tax-deducible. EIN # 81-3221399

Greens ledge light Preservation uses Darien Rowayton Bank and Merrill Lynch. We can accept cash, checks, or securities.

JOIN US AS WE SAVE THIS HISTORIC LIGHTHOUSE FOR GENERATIONS TO COME.



